2014 NM DWI Affiliate Strategic Plan
Executive Summary Report
The 2014 NM DWI Affiliate Strategic Plan was developed July 21-22, 2014 by the DWI Coordinators who are funded
by the Local DWI Grant Program, Local Government Division, Department of Finance and Administration (DFA).
An environmental scan that was completed by the affiliate membership and the 2013 Needs Assessment helped the
group determine the trends and the implications in the community and within the affiliate they may impact the group’s
success in achieving the identified goals. They helped pinpoint the Affiliate’s current strengths and challenges and
opportunities it is likely to face over the next four years. This process facilitated a context for establishing priority
of needs and developing goals, objectives and activities.
The group selected three (3) of the eight (8) component areas funded by DFA as areas for focusing their work for the
next four years: 1. Prevention; 2. Compliance; and 3. Treatment. The following are the priority areas identified for
each of the three components and the objectives developed for each priority:

Prevention:
Priority 1: Education to Local Officials on the Concepts of Prevention
Objective:

Increase the number of elected officials that understand the concepts of evidence-based
prevention starting FY15 and completed by the end of FY18.

Priority 2: Training Opportunities
Objective:

Increase the number of DWI individuals having access to presentation trainings by two per year
starting FY15 to FY18.

Treatment:
Priority 1: Education to judges and community about the benefits of treatment
Objective:

Increase court referrals to appropriate treatment for DWI offenders by 5% by 2016.

Priority 2: Mandatory Treatment For All Offenders
Objective:

Decrease statewide recidivism by 5% by 2016.

Compliance:
Priority 1: Complete Accreditation
Objective:

Identify 3 local programs applying for accreditation process by June 30, 2015.

Priority 2: Courts Participation
Objective:

To increase the courts that are not utilizing or under utilizing local programs by 10% by June
30, 2015.

Priority 3 For Each Component: Evaluation of Prevention, Compliance, and Treatment Programs
Objective:

Increase the capacity of DWI Prevention Programs to prove the effectiveness of their respective
prevention strategies by 50% by FY18.

If you would like to see the complete Strategic Plan or find out additional information about the DWI Programs,
please visit the DWI Affiliate website

